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About WESTSHIP 
 

1987
• Western Shipping Agencies was founded to conduct ship agency

business and crew management.

2000
• WESTERN SHIPPING PTE LTD. was introduced to align with core

activities as the Company moved towards Tanker management.

2006
• Company was renamed “Western Shipping Pte Ltd” with management of

10 Oil/Product/Chemical Tankers

2021

• Commenced management of 1st Gas Carrier “Marcellus Lady” changing
from Anglo Eastern to bring them in-house from 22 September 2021.

• Another milestone for the Company to manage Dual Fuel Gas Carrier
“Sifnos Lady” from Day 1 since delivery on 08 October 2021.

2023

• Newbuilding Dual Fuel Gas Carrier “Nymfaion Lady” was delivered to
the Company from Shipyard on 13 January 2023, and “Chrysopigi
Lady” on 07 September 2023.
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Message from  

General Manager 

Dear Seafarers, 

 

As another year ends, I want to take a moment to express my 

deepest gratitude for your unwavering dedication, hard 

work, and commitment.  

 

Your efforts, often far from home and loved ones, are 

essential to keeping the global economy moving and 

ensuring that the ships are running safely and on time. 

 

I understand the challenges you face daily, whether it’s the 

long hours, the unpredictable nature of the sea, or being 

away from your families.  

 

Please be assured that your contributions do not go 

unnoticed, and we are incredibly proud to have each of you 

as part of our team. 

 

As the General Manager, I assure you that we are committed 

to your safety, wellbeing, and professional growth.  

We continuously strive to enhance our support systems and 

ensure that you have the resources needed to perform your 

roles with the utmost confidence and safety. 

 

Let us look forward to a new year with renewed strength, a 

continued focus on excellence, and shared success.  

 

Stay safe, take care of each other onboard, and know that 

you are valued beyond measure. 

 

May 2025 bring new opportunities, good health, and success 

in all that you do. 

 

 

Capt. Belal Ahmed 

General Manager 
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Message from  

Deputy General Manager 

Dear Seafarers, 

 

I would like to take a moment to thank you for your hard 

work and dedication throughout the year.  

Your commitment to your work, despite the challenges you 

face at sea, is truly appreciated. 

 

Being away from home and working in tough conditions is 

not easy, but your efforts ensure that the global supply chain 

keeps moving.  

We are proud of everything you do and the professionalism 

you show every day. 

 

Please remember that your safety and well-being are our top 

priorities. We are always here to support you, whether it’s 

with safety measures, training, or any other assistance you 

may need. 

 

Looking ahead to the new year 2025, I’m confident that we 

will continue to achieve great things together. Thank you 

once again for everything you do.  

 

Wishing you and your families a safe and successful year 

ahead. 

 

 

 

Panagiotis Zavlagkas 

Deputy General Manager 
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         Serious Hand Injury – 

 

 

Members continue to report hand and finger injuries. In last year’s safety statistics, 42% of LTIs reported by IMCA 

members involved injuries caused when workers got into the Line of Fire. What do we need to do to stop workers 

putting their hands and fingers in dangerous places? We all want to get the job done – but that one quick pause, 

whilst we stop to think, could make ALL the difference. Think:  

❖ Is there a better way to do this?  

❖ Could I use a tool instead?  

❖ Should there be a guard? Should I have gloves on?  

❖ Is this still too hot to touch? Is it live or is it still spinning?  

❖ Think carefully before putting your hands where you can’t see them.  

 

What happened?  

The Marine Safety Forum (MSF) has published Safety Alert 24-05 relating to a finger injury caused by a release 

of high-pressure air. The incident occurred during a vessel fire drill; the fire team were being assisted with putting 

on Breathing Apparatus (BA) sets.  

 

The assisting crewmember inadvertently opened the BA set valve resulting in a release of high-pressure air. As a 

result, the crew members’ finger was impregnated by the high-pressure air. The finger that was impregnated 

showed immediate signs of swelling and the medical support teams advised medevac by helicopter. The injured 

crew member required surgical treatment, to confirm the extent of the injury and ensure there was no debris 

injected, and to reduce the risk of infection and tissue damage.  
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 High Pressure Air 
 

What was the cause? 

Investigation found that there was a momentary high-pressure air release from the Pilot Vent Hole – a safety 

feature in 300 bar rated cylinder valves. The injured crewmember must have inadvertently placed his finger over 

the Pilot Vent Hole at the moment there was a momentary release of pressure.   

 

Recommendations  

❖ When replacing a BA bottle on a BA set always ensure that the Cylinder Valve Handwheel connection is 

tightened as per manufacturer’s instructions. 

❖ After changing the BA bottle, pressurize the system and listen for any leaks. Test for bubbles caused by leaks 

using soapy water at the connection points. Tighten connections, if necessary, but close the main valve first. 

❖ Ensure the pressure gauge reflects the correct pressure. 

❖ Conduct a breathing check by inhaling through the mask to ensure air is flowing correctly. 

❖ Verify the low-pressure alarm is functioning properly by momentarily turning off the air supply. When 

conducting planned maintenance checks the above should also be adhered to and checked. 

❖ When putting on BA, manufacturer’s instructions should be followed, and if any leaks are observed the main 

cylinder valve must be closed prior to tightening.   
 

 
 

 
Source: https://www.imca-int.com/resources/safety/safety-flashes/1624-msf-serious-hand-injury-high-pressure-air/ 

   Same issued as FB-SQA-04-2024 HSE Bulletin for 4th Quarter 2024 (Safety & Quality) on 31st Dec 2024. 
 

https://www.imca-int.com/resources/safety/safety-flashes/1624-msf-serious-hand-injury-high-pressure-air/
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                Over 30% of Ballast Water 

 

Information submitted by Global TestNet to the International Maritime Organization’s Marine Environment Protection 

Committee MEPC82, which took place in October 2024, revealed that 29% to 44% of operational systems are failing to remove 

invasive species in the >50µm range, with more than 100 organisms of this size routinely found in every 1m3 of treated water. 

 
The D-2 standard of the BWM Convention, which entered fully into force on 8 September, requires ships to discharge ballast 

water with fewer than 10 viable organisms per 1m3 that are at least 50µm in size. 

 

Over 30% of all installed ballast water treatment systems fail Port State Control D-2 compliance inspections despite 95% of 

systems having successfully passed commissioning tests. 

 

According to the findings, the most common reasons for non-compliance were contamination of the ballast water tank from 

mixing treated and untreated waters or improperly opening/closing valves; organism regrowth due to insufficient and infrequent 

cleaning of the ballast water tanks; and human error due to insufficient system knowledge, maintenance, and training. 

 

Top ranked sources of failure: 

❖ Contamination inherent to presence of organisms in tanks (no cleaning of tanks at commissioning and regrowth) 

❖ Contamination from mixing treated water with untreated water 

❖ BWMS not used in accordance with manufacturer instructions (including a lack of sufficient crew training) 

 

“These results show that even if a vessel with a type-approved ballast water treatment system passes initial commissioning 

tests, the BWM system alone cannot assure against non-compliance”. When a BWMS is properly installed, a high efficacy in 

removing organisms is achieved (99.9%) but IMO MEPC reports have acknowledged that this efficacy may not be sufficient 

to constantly meet the D-2 discharge standard. 

 

“Compliance tests often fail due to the presence of organisms in the tank or water contamination. If operators do not fully 

understand the impacts of Ballast Water Management on board, and if bypassing cleaning procedures for ballast tanks occurs 

frequently, non-compliance will be unavoidable.”  

 

The most frequent deficiencies reported by the Paris Memorandum of Understanding on Port State control also related to poor 

ballast water record book-keeping, inadequate crew training, system unfamiliarity, and invalid or missing certificates. 
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 Treatment Systems Fail PSC Inspections 

 

Moreover, of the 907 ballast water non-compliance deficiencies reported by the Paris MoU in 2023 resulting in 33 ship 

detention. This year to date, 505 ballast water management deficiencies have been reported, resulting in 17 ship detentions. 

 

 
Regarding the record-keeping and reporting to administrations, ship operators are advised that IMO has updated Appendix 

II of the BWM Convention (form of BWRB) to clarify entries to be recorded. 

 

“We are encouraging BIO-SEA system operators to refer to the new guidance on ballast water record-keeping and reporting 

(due to enter into force on 1 February 2025), published in BWM.2/Circ. 80 to safeguard against port delays and detentions,” 

“While there remains a two-year grace period for treatment performance issues, ships can still be delayed for poor 

administration”. 

 

Maintenance and crew training are also areas where ships can be detained. “There is certainly a need for strengthening 

maintenance and system knowledge, and this will be part of the package of amendments IMO is preparing. Shipowners 

want their systems to be in good working order but how do you ensure this once the manufacturer has installed the system 

and left the ship, or is no longer in the market? 

 

“There is agreement amongst ship operators and regulators that routine compliance checks are required. It is essential to 

assess whether systems efficiently prevent harmful aquatic organisms and pathogens from being discharged into the 

oceans.”  

 

The IMO’s Convention Review Plan for the BWMS experience-building phase aims to address the 13 priority issues 

identified at MEPC80. The amendments package is expected to be completed by the end of 2026, with implementation 

taking place 12 to 18 months afterward. The primary focus areas include BTWS maintenance, crew training, and addressing 

challenging water conditions. 

 

Source: https://safety4sea.com/over-30-of-ballast-water-treatment-systems-fail-psc-inspections/ 

   Same issued as FB-EE-04-2024 HSE Bulletin for 4th Quarter 2024 (Energy & Environmental) on 31st Dec 2024. 

 

58%

16%

17%

9%

Paris MOU Ballast Water Non-Compliance Deficiencies in 2023

Record Keeping and Administration

BWTS System and System Knowledge

Certification

Others

https://safety4sea.com/over-30-of-ballast-water-treatment-systems-fail-psc-inspections/
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WESTSHIP: Digital 

Transformation – Safety & 

Environmental Compliance    
 

IN THIS ISSUE 

Mr. Shriyush Thakur 

Fleet Manager – Technical LPG & 

Environmental 

 

A) ABSNS: Applied on All 14 Vessels 
- Vessel Maintenance System – Includes PMS, Spares Inventory, Technical Defects, Work history, Service 

Reports etc. 

- Purchasing Module Includes Requisitions, RFQs, POs, Invoicing 

- HSQE Module Includes Internal and External Audits, Inspections, PSC etc 

- DMS Module Includes Company SMS Manuals, Office Circulars, Maritime Bulletins, Port Information 

etc. 

- DD Module 
 

B) Navtor: Applied to All 14 Vessels 
- Navigational Platform for tracking Vessel Position and Routing  

- Weather information 
 

C) LR Enerva: Applied on All 14 Vessels 
- IMO DCS/EU&UK MRV (present)/CII calculation and Rating 

- CII Prediction 

- EU ETS Calculation for EUA and EUA Finances 

- EU ETS Verification  
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D) Zero North: Applied on All 14 Vessels 
- Vessel Performance Monitoring 

- Voyage Optimisation 

- Hull optimisation 

- Noon data check 

- CP Compliance and trends 

- CII Estimator and guidance for the next voyages for optimisation. 

- Daily advise to vessel for the Speed/FO consumption/Weather and Route. 

- Comparison between the vessel performance and CP compliance 

- Benchmarking the fleet for performance  
 

E) IHM: Applied to All 14 Vessels 
- Vessel POs recording for IHM reports. 

- Verifying with Suppliers and providing Annual reports. 
 

F) HAT Analytics: Applied to 10 Vessels (Excluding Ashely Lady, 

Astir Lady, Ellie Lady and Zenovia Lady) 
- Condition based Monitoring of the vessel machinery through vibration analysis. 

- Machinery performance comparison and benchmarking 
 

G) SEEMP III: Applied to All 14 Vessels 
- Monitoring the monthly Carbon Emissions 

- Analysing and revising the Energy saving measures. 
 

H) Fuel EU: Applied to All 14 Vessels 
- Objective of FuelEU Regulation: 

The FuelEU Initiative has been specifically designed to accelerate the decarbonisation of the maritime 

industry by introducing EU regulation, whose primarily have two main objectives: 

(i) Increases the demand and use of renewable and low-carbon/Bio maritime fuels, and 

(ii)  Decreases greenhouse gas (GHG) emissions energy across the maritime sector. 

- Scope of Fuel EU Regulation to WESTSHIP:  

Ships calling at an EEA port, arriving at, staying within or departing from an EEA port, or which have 

carried out voyages during the corresponding reporting period, shall hold a valid FuelEU document of 

compliance. 

Monitoring plan approval from LR in progress. 
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Mr. Alexandros Stafilopatis 

Owner 
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Source: MAREX Dec 2024 Issue 
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Source: MAREX Dec 2024 Issue 
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 Source: Marino World Nov-Dec 2024 Issue 



 

   

 

 Internship Programme 

 

 

 

 

 
 

WELCOME 

to Join WSP  
 

Western Shipping has been 

engaging interns since 2010. 

Throughout the years of internship 

collaboration with Bachelor in 

Maritime Studies, Nanyang 

Technological University and 

subsequently Diploma in Marine 

Engineering, Singapore Maritime 

Academy, valuable support is 

gained for the business and our 

existing employees. Internships 

also provide WESTSHIP with the 

opportunity to discover new talent 

and future employees. Interns are 

taking on entry-level tasks, 

lessening the administrative 

burdens for our colleagues to 

handle other work, though some of 

our interns may also go beyond 

administrative duties. 

 

  GETTING READY 

FOR YOUR NEXT 

STEP 
 

WESTSHIP believes that by offering 

hands-on experience in the ship 

management aspects, this enhances the 

student’s knowledge in a valuable way 

to gain real-world experience outside of 

the classroom and explore their 

interests for guidance in the personal 

career goals and employment 

expectations. 
 

During the internship period in 

WESTSHIP, the following are 

performed –  

1. Orientation  

❖ Brief on Company policies, 

structures, operations, safety and 

security matters 

❖ Introduction to fellow colleagues 

within WESTSHIP for him/her to 

be effective in work 

 2. Supervision 

❖ Plan and discussion on the internship 

requirements with the intern to ensure 

learning objectives are met. 

❖ Guidance including guiding the intern 

on the tasks, setting performance 

expectations and encouraging the intern 

to raise queries to clarify job 

responsibilities. 

❖ Periodic feedback on his/her 

performance. 

3. Mentorship 

❖ Assigning an experienced mentor to 

share job prospects, career paths and 

industry trends. 

❖ Motivating the intern with his/her work 

experience and career journey in the 

industry, this may include understanding 

of professional and personal ethics, 

attitudes and values. 

                

    

 
 

2024 –  

Mr. Ryan Irfan Bin Muhammad Imran  

from Singapore Maritime Academy 

2023 –  

Ms. Priya Darshini DO Kumar &  

Ms. Tok Pei Qi  

from Nanyang Technological University 

  

Don’t judge 

each day by the 

harvest you 

reap but by the 

seeds that you 

plant. 
 

- Robert Louis Stevenson 
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 Have Fun!  

Company 
 

Welfare 
 

  

FAMILY  SMILE  FOOD  MUSIC  DANCE 

Annual Dinner 
 2024 
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Celebration 
Onboard 

  

 Arizona Lady 

 

 Katherine Lady 

 

 Marcellus Lady 
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 Ellie Lady 

 



 

 

 

 

 Chrysopigi Lady 

 

 Eagle Ford Lady 

 

 Bakken Lady 
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A Mariner’s Perspective 
My Journey with Western Shipping 

Pte Ltd. 

By Capt. Milind Karkhanis   

- LPG Chrysopigi Lady 

As a master mariner with extensive experience at sea, I have had the privilege of working with 

various maritime organizations. My tenure with Western Shipping Pte Ltd has been particularly 

rewarding, marked by unwavering support and a commitment to excellence that has significantly 

enhanced my professional journey. 
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ABOUT WESTERN SHIPPING PTE LTD 

Established in Singapore in 1987, Western Shipping began with a focus on agency 

business and crew management. In 1992, following a change in ownership, the company 

transitioned into technical management. By 2000, Western Shipping expanded its services 

to include the management of Medium Range (MR) tankers, and by 2006, it was managing 

a fleet of ten ships. Today, the company manages a modern fleet of tankers, including MR 

(oil/chemical), Panamax (LR1), and Aframax (LR2) vessels, engaged in worldwide trade.  

 

GLOBAL PRESENCE AND EXPERTISE 

Operating from its headquarters in Singapore, Western Shipping maintains a robust global 

presence with associate offices in New York, London, Manila, and Athens. With over 20 

years of experience in ship management, the company boasts a team of more than 1,000 

rigorously trained employees, both ashore and on board. Their fleet of high-performance 

ships traverses oceans and calls at ports worldwide, underscoring their commitment to 

efficient, safe, and trustworthy operations. 

 

COMMITMENT TO SAFETY AND THE ENVIRONMENT 

Western Shipping places a strong emphasis on maintaining the highest standards of health, 

safety, and security, striving to minimize any adverse impact on the environment. This 

commitment is evident in their operations and the support provided to seafarers , ensuring 

that every voyage is conducted with the utmost regard for safety and environmental 

stewardship. 

 

PERSONAL EXPERIENCE AND GROWTH 

Throughout my association with Western Shipping, I have experienced firsthand their 

dedication to their crew. The company's emphasis on training and development has 

provided me with opportunities to enhance my skills and advance my career. Their 

proactive approach to crew welfare and professional growth fosters a supportive 

environment where seafarers are valued and motivated to excel.  

 

CONCLUSION 

My journey with Western Shipping Pte Ltd has been marked by professional growth, 

unwavering support, and a shared commitment to excellence in the maritime industry. I 

am proud to be part of an organization that not only values its seafarers but also uphold s 

the highest standards in ship management, safety, and environmental responsibility.  



 

 

 

 

 

Message from DPA 

Achieving Excellence in Safety 

 
At WESTSHIP, safety is more than a priority; it’s a fundamental 

part of our culture and operations. We are thrilled to share that we 

have achieved two consecutive years with zero Lost Time 

Incidents (LTI) and Total Recordable Case Frequency (TRCF) 

incidents. 

  

All this has been possible because of shared responsibility 

between onboard and ashore team.  

 

This achievement not only reflects our dedication to workplace 

safety but also demonstrates the effectiveness of our proactive 

safety initiatives. 

 

Our safety journey is rooted in continuous improvement. We take 

a hands-on approach with regular risk assessments, safety 

training, and the implementation of best practices across all levels 

of our organization. Through open communication channels and 

a commitment to near-miss reporting, we empower employees to 

identify potential hazards before they lead to incidents. 

 

Our leadership team sets a strong example, ensuring that safety is 

always at the forefront of decision-making. Every employee 

whether onboard or ashore, from top to bottom, is involved in 

maintaining this safety culture, creating a work environment 

where each individual feels valued and protected. 

 

While we are proud of this two-year safety record, we recognize 

that there is always more work to be done. Our commitment to 

safety is ongoing, and we will continue to innovate, adapt, and 

strive for excellence to ensure our people’s well-being.  

 

This achievement is a testament to the hard work, dedication, and 

safety-first mentality that defines WESTSHIP. 

 

Hemant Arora 

DPA  
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Thank You

From the Management Team of  

Western Shipping Pte. Ltd. 
 

 



 
  

 

  

  

  

 


